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3.3. Leaderships Envelopes

(Wuestions to help identify how leadership

princip

dnC

be

es can be applied to on-the-job decisions

naviours

How do they organize their business, how do they
make decisions?

How do they relate to their customers?

How do they improve their business?

How do they identify new possibilities?

How do the )}/ralse the performance of their
employees:

How do they coach their colleagues?

How do they speak/ listen/ treat others (customers,
empl oyeesj/

What do they do when they do not agree with
someone?
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